Lake Heather Oaks HOA Agenda
2/22/23 Northdale Recreation Center

Welcome to the Lake Heather Oaks Board of Directors meeting. This is a public meeting, and your input
is an important part of the decision-making process. Time is set aside at the beginning of the agenda to
provide homeowners an opportunity to address the Board. Speakers will be granted three (3) minutes to
discuss any item on the agenda. When addressing the Board, please state your name and address.
Speakers are asked to be civil and courteous with their language and refrain from personal attacks
and/or threats.

1. Callto Order - President
2. Roll Call/Attendance - Secretary
3. Public Comment on agenda items
Action Items
4. Approval of draft summary minutes from prior meeting
5. Approval of Financial Report
Discussion Iltems
6. Update on mini grant project (Sarah)
7. Update on website project (Justin & Charlene)
8. Update on the status of ACC walkthrough results and distribution of letters (Mardee)
9. Update on upcoming social events (Leigh)
10. Update on entrance landscaping project (Sherrie)
11. Nominating Committee (Maurna)

12. Adjournment — President



